Ascension Associates

Ascend Together

ENVISION
ENABLE
EMPOWER

Leading with change

Our mindset has to be aligned with actions.
How to get your followers to adapt?

A lot of uncontrollable changes are happening.
And it's inevitable.

More than ever, organizations which can weather any storms are the
ones who can survive and thrive. Learning to master new technology
can be daunting especially for those who are less tech-savvy. (Trust us,
we've been there too, way before Covid-19 forces us to work from
home the entire time.)

Let's take your leadership team to the next level by inspiring your
organization to be comfortable with the unpredictable.

Q +852-2126-7386

@ infoeascension-associates.com
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How we work with you?

Ascension Associates

Ascend Together

* BRAINSTORM SESSION

Understand where we are with an all-rounded

perspective.

Voice out what we are facing.

Identify possibilities and opportunities.
Start crafting a vision for the future.
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APPRECIATIVE INQUIRY

* |ldentify where and how we can strengthen good behaviors
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and build new habits if necessary.
* Positive dialogues help us start seeing possibilities rather
than focusing on mistakes and weaknesses.

: NEEDS OF FOLLOWERS

¢ What do your followers need and want from you in

changing times?

e Through interactive case studies and exercises, you

will learn how to communicate more effectively.

* ACTION PLAN

¢ What's the one small step that you can
\V4 ; ; \V implement today to help you lead better?
e Based on an agreed timeline, we will check
———

in with our clients.
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TALK TO US
NOW
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Sustain Coach Search
Talent Value Proposition for Impact the Talented
Ascension Associates was founded Give us a call today to find out what
with a clear purpose: to accelerate we have accomplished for our
organizations implement business clients, and most importantly, how
strategy with the right people. One we can take your organization to the
of our services is customized next level.

leadership development
workshops and upskilling our
clients' organizations with our
signature programs.




